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PART 1 GENERAL APPLICATION AND CONDITIONS

1. Background

1.1  Welcome to the Adopt-a-Station program.

1.2 The Adopt-a-Station program is a TransAdelaide initiative that has been established to
provide an avenue for community groups and individuals to assist TransAdelaide in the
upkeep of train stations and tram stops.

1.3 In the interests of safety for all, these guidelines have been produced to assist volunteers in
understanding their role in the Adopt-a-Station Program.

1.4 Should you require any clarification of these Guidelines, please contact Garry Gailey (Project
Officer) on (08) 8218 4011 or Neil Thomson (Environmental Services Manager) on (08) 8218
4050.

2. Objectives of the Adopt-a-Station Program

To give local residents and community groups the opportunity to take part in beautifying their
local stations and surrounding areas.

By being involved in graffiti removal, gardening and landscaping, it is hoped that the volunteer
groups will have the opportunity to meet and work with people from within their community and
TransAdelaide.

To develop an attractive station environment, so that people are encouraged to use
TransAdelaide’s train and tram services.

3. Application

For administrative and safety purposes, prospective Adopt-a-Station groups or individuals need to
complete an agreement form that requires the following,

Full name and address of group.

Main function of group (i.e. Service Club, Neighbourhood Watch branch, etc).
Contact details of organizer and approximate number of volunteers.

Station / tram stop name and proposed scope of work to be undertaken.

A list of names of all volunteers who may work at the station.

Agreement forms are available from

TransAdelaide
Adopt-A-Station

71 Richmond Road
Mile End SA 5031
Attention:

Garry Gailey
Project Officer
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General Conditions to Applicants

TransAdelaide will not use details on the form, for any other purpose not related to the Adopt a
Station Program.

The following conditions should be noted when completing the agreement form.

4.1  Priorities
Station allocation will be awarded with regard to the following criteria:

Preference will be given to interest groups and local residents with good community

reputation and acceptance.

Creativity, enthusiasm and ‘ownership’.

Integration with other local community projects.

Benefits to the surrounding environment and the travelling public.
Concepts that promote or encourage the use of public transport.
Concepts that promote or aid in biodiversity and conservation.

4.2  Artworks

Adopt-a-Station Volunteers are encouraged to incorporate artworks or local themes in their
activities, concepts and designs. TransAdelaide must approve the content of any artworks or
themes/concepts proposed by Adopt-a-Station Volunteers, prior to installation or

implementation.
Groups are required to present creative proposals to TransAdelaide for approval.

4.3 Advertising/Messages

No advertising of any product or service is permitted on the station adopted unless

authorized by TransAdelaide.

No messages of a sensitive/controversial, religious or political nature are to be included.
No distribution of leaflets, the selling of any goods or the promotion of products or

services may take place on TransAdelaide property.

4.4 Reviews

TransAdelaide will review each of the Adopt-a-Station volunteers’ activities on an annual
basis. To ensure broad community involvement TransAdelaide may transfer responsibility for

a station from one local group to another after two years.

4.5 Volunteer Listing

The Volunteer Group Organizers or Local Residents are required to advise TransAdelaide of
any changes to the list of names of volunteers referred to in Part 1 Item 3 of General

Agreement and Conditions.

4.6 Insurance

Uniform cover is provided to volunteers across TransAdelaide on the basis detailed in Public

Sector Management Act Determination No. 27 under Nature of the Cover.

C:\Documents and Settings\fd64\Local Settings\Temporary Internet Files\OLK1\Current Guidelines 2005.doc October

2005

Page 2



5 Induction of new members

All new members will be required to complete a Volunteer agreement form and undertake an
induction to rail safe rules and regulations prior to commencing work.

6 Termination/Suspension of Association

TransAdelaide reserves the right to terminate or suspend the association of an Adopt-a-Station

group or Local Resident with a particular station. This may arise through:
Failure to comply with the content of this document.
Apparent loss of interest by a group;
Activities or  presentations detrimental to public transport or TransAdelaide’s
business/reputation.
Activities or  presentations detrimental to public transport or TransAdelaide’s
business/reputation.

PART 2 GUIDELINES FOR VOLUNTEER ACTIVITIES

1. Scope of Work

1.1  Work that can be undertaken by volunteers includes:
Painting of structures and fixtures to cover graffiti;
Removal of graffiti;
Gardening and landscaping;
Rubbish removal;
General aesthetic improvements; and,
Reporting of vandalism.

1.2 Work that is not, under normal circumstances, to be performed by volunteers
includes:
Repairs and alterations that involve structural aspects of buildings and fixtures;
Any work that involves:
Track;
Signals or equipment;
Level crossing equipment;
Work between the white line and the edge of platform;
Repairs or alterations to lighting or electrical fittings; and,
Any work on or within 3 metres of the nearest rail of any track.

2. Painting

2.1 The extent of painting to be performed by volunteers is primarily to cover graffiti that occurs
on the station shelters and fences. The following guidelines apply:
TransAdelaide has a policy of painting over graffiti within a 24-hour period. Immediate
painting out of graffiti is the best response to counteract this visual pollution. Blocks of
paint should be applied to cover the graffiti rather than painting over the actual lines.
Only paint supplied by TransAdelaide should be used to maintain consistency and the
basic colour scheme of a station is not to be changed without written permission.
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2.2

2.3

2.4

Paint, graffiti remover and material should be stored off-site. Where this is impractical,
TransAdelaide will make alternative arrangements.

To minimise the potential for customers accidentally sitting or leaning on wet areas, the
area just painted MUST be marked ‘WET PAINT’ with chalk on the ground INCLUDING
time and date.

‘Wet paint’ signs can also be prominently displayed near all freshly painted surfaces.
Extensive graffiti ‘hits’ should be reported to Garry Gailey on 8218 4011 if assistance to
remove the graffiti is required.

After painting, the excess paint should be removed from the brushes by wiping them on
several sheets of newspaper until no paint is painted onto the newspaper. The brushes
should then be washed in a bucket of water until clean.

The bucket of water and paint suspension should be allowed to settle. The water can then
be disposed of onto the garden or grass and the paint residue in the bottom can be scraped
out onto newspaper and disposed of in a bin.

Under no circumstances are paintbrushes or other equipment to be washed under running
water and allowed to enter storm water drains or watercourses.

Graffiti Reporting

3.1

Regular graffiti attacks should be reported to the Project Officer on 8218 4011.

Gardening and landscaping

4.1

4.2

4.3

4.4

4.5

4.6

4.7

TransAdelaide will provide plants and technical assistance and also remove rubbish from
bins located at stations and stops. Volunteers must clear the worksite of all rubbish and
debris at the completion of any Adopt a Station work.

Proposed plantings must adhere to the TransAdelaide Planting Guidelines document
available from Garry Gailey or Neil Thomson.

Only remove plants that are dead. Mulch should be used around plants to conserve water.
Care should be taken that mulched areas do not spill over on the platforms or pathways.

Care should be taken in pruning and shaping of shrubs, bushes and small trees. Pruning
should take place if plants have branches or foliage obstructing any walkway or presenting a
possible danger to the community.

Any plan for new landscaping should be designed on paper and sent to Garry Gailey, Project
Officer (8218 4011) for approval before work is commenced.

Care should be taken in plant selection to avoid the use of poisonous or thorny plants and to
give preference to local native species.

Care should be taken to ensure that landscape rocks, holes or furrows are not placed in a
position or covered by vegetation so as to cause danger to any persons.
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6.

7.

4.8 Any mounds built should be constructed carefully by building a gently sloping mound,
planting plants into the mound and applying mulch. These measures will help prevent erosion
of the mound.

4.9 If difficulties are encountered or equipment is not adequate for the task, advice should be
sought from Neil Thomson, Environmental Manager (Phone: 8218 4050) or Garry Gailey,
Adopt a Station Project Officer (8218 4011).

Repairs and Alterations

5.1 Volunteers must not change, alter or undertake major repairs to the structure of any station or
tram stop. If major repairs or structural changes are required, please submit a proposal to
TransAdelaide for consideration. If the proposal is approved, TransAdelaide will arrange for
the work to be carried out either by its own workforce or by contractors.

5.2 Volunteers can make minor repairs to a station or tram stop such as filling a small hole with
putty or nailing up a loose board. Care must be taken with repairs to holes in walls.

IF ASBESTOS SIGNS ARE EXHIBITED ON A BUILDING, TRAN SADELAIDE MUST
UNDERTAKE ALL REPAIRS.

IF UNSURE, VOLUNTEERS MUST CHECK WITH GARRY GAILEY ADOPT A STATION
PROJECT OFFICER 8218 4011.

Security

6.1 To protect volunteers from any form of attack or loss, Adopt-a-Station members should
adhere to the following:

Do not leave money or valuables (i.e. jewellery) unattended and do not leave valuables
on display in cars at car parks on or near stations. Please ensure that all cars are locked
and windows secured.

Do not leave children or pets alone in unattended cars or in car parks. Pets are not
allowed on stations young children are not to be left unattended at or near a railway
station/Tram Stop.

If suspicious circumstances are noted when arriving at a station call the Transit Police on
8303 0500 DO NOT INVESTIGATE YOURSELF.

Wherever possible arrange work activities so that 2 or more volunteers are present at any
one time. If working alone at a railway station/Tram Stop, use the procedures outlined in
Section 3 item 10.2.

Reporting of any Accidents or Environmental Inciden ts

7.1 Reporting of accidents and incidents helps TransAdelaide build up a picture of problems
occurring and allows us to implement the best strategy to resolve them. This helps to make
the station environment safer and more enjoyable for our customers, staff and volunteers.
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10.

11.

7.2  Areas or situations considered unsafe or dangerous should be avoided until an appropriate
solution has been implemented. Immediate contact with TransAdelaide is essential to ensure
the area is protected whilst the problem is resolved.

7.3 In the event of an environmental incident, i.e. a spill, fire etc, advise the Project Officer
immediately.

7.4
Ladders

8.1 UNDER NO CIRCUMSTANCES ARE VOLUNTEERS ALLOWED TO US E LADDERS ON
TRANSADELAIDE PROPERTY, Consider alternatives such as extendable paint roller etc, or
advice the Project Officer of any work required you may not be able to reach.

Some General Points

9.1 Unusual or strange packages should be considered dangerous, Leave them alone and call
TRANSADELAIDE 8218 2232 or TRANSIT POLICE 8303 0500 as soon as possible.

9.2 If you lose anything at a station, call TransAdelaide as soon as possible or on the first
working day after the incident, and provide details of missing property.

Obtaining Materials

10.1 If you require any materials or advice, please contact the appropriate persons from the
following list:

Contact Numbers for Adopt-a-Station Groups:

ALL ISSUES IN THE FIRST INSTANCE

GARRY GAILEY Work: 8218 4011 Mobile 0419 036287
If unavailable contact: -

NEIL THOMSON Work: 8218 4050 Mobile: 0418 509886

EMERGENCY AND SECURITY ISSUES

TRANSIT POLICE 8303 0500

SIGNAL MALFUNCTIONS OR OBSTRUCTIONS ON TRACK ETC.

TRAIN CONTROL 8218 2301 or 8218 2302
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TRANSADELAIDE GENERAL NUMBER 8218 2200

EMERGENCY RESPONSE 8218 2232

PART 3

OCCUPATIONAL HEALTH, SAFETY & WELFARE & ENVIRONMENT

1.

Introduction

The safety of people assisting to maintain the beauty and functionality of the railway environment is
extremely important to TransAdelaide. This section is designed to provide guidelines to ensure the
safety of members within the ‘Adopt-a-Station’ program and contribute to the spirit of cooperation
and goodwill that exists in this unique partnership.

TransAdelaide is committed to the protection of the environment and requires the support of
volunteers to continually improve our environmental performance.

Induction

2.1 A Rail Safety induction will be provided to each volunteer prior to commencing work.

General Safety

3.1 Work conducted by volunteers must take place only when there is sufficient lighting to see
and work by.

3.2 The riding or driving of skateboards, push bikes, motor cycles, cars, trucks, vans or other
vehicles is prohibited on TransAdelaide platforms and within the rail corridors.

3.3 Manual handling procedures suggest the following points be observed, when lifting or carrying
loads:

Before lifting, assess the load for mass and centre of gravity to avoid losing balance.
Position yourself as close to the same level as possible to the article to be moved.
Balance yourself to avoid being overloaded by the objects to be moved.

Bend your knees and get down to the load. This action establishes you in a wider and
more stable stance and improves the balance point.

NOTE: It is important you do not bend your back from the waist.

Lift the load by straightening your knees and keeping the load close into your body.
Keep your head and chin up to prevent damage to the upper section of the spine
(cervical), also enabling you to see your direction of travel.

NOTE: Do not extend or reach with your arms, if you require it, ask for assistance (team
lifting). When moving, use your feet to turn rather than twist your back.

MOST IMPORTANTLY USE YOUR LEGS NOT YOUR BACK.

C:\Documents and Settings\fd64\Local Settings\Temporary Internet Files\OLK1\Current Guidelines 2005.doc October

2005

Page 7



3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

3.16

If in doubt do not lift the load, seek assistance and if necessary contact
Garry Gailey Project Officer 8218 4011

Volunteers must comply with all instructions given by TransAdelaide employees or police
officers.

All TransAdelaide buildings and vehicles are smoke free zones.

Volunteers must not smoke while working with chemicals such as paint, cleaning products,
petrol etc.

In accordance with TransAdelaide’s EPA Licence, volunteers must not make excessive noise
(e.g. loud radios) or dust, which could disturb customers and nearby residents.

Alcohol and drugs are prohibited on TransAdelaide work sites. No volunteer is permitted to
enter the premises in an intoxicated condition, or with intoxicating liquor or drugs in their
possession. Random breath testing applies within TransAdelaide.

Fighting, skylarking and horseplay are forbidden.

No person is permitted to operate or interfere in any manner with equipment, which he or she
is not authorized to use, operate or work upon.

No person shall interfere with or use emergency safety equipment, except for legitimate
emergency requirements, or with the approval of the responsible supervisor.

TransAdelaide vehicles are not to be moved by anyone other than TransAdelaide personnel,
except in an extreme emergency.

Up-to-date public train timetables should be kept by the Adopt-a-Station Volunteers to
maintain an accurate awareness of train movements.

Children are not permitted to work under the Adopt-a-Station Program without parental or
guardian adult involvement, participation and supervision.

Whilst encouraging community members of all ages to be active in this program, stations
may only be adopted in the name of responsible adults to ensure adequate control and
supervision of minors.

Volunteers using any equipment e.g. whipper snipers, chainsaws etc on TransAdelaide
Property must be fully qualified to operate such equipment and provide evidence of training
to the Project Officer.

Personal Safety

4.1

Volunteers should take all necessary steps to protect themselves from the weather (e.g. sun
screen, a hat, plenty of water, etc in hot weather, and waterproof clothing and footwear when
it is cold and raining).
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4.2 Personal protective equipment issued by TransAdelaide must be worn at all times when
working on TransAdelaide property.
4.3 Vehicles are not to be parked in a manner that would restrict access to the platform or
corridor or would obstruct the flow of traffic to an area.
Rail Safety
5.1 No volunteer is permitted to work within 3 metres of the nearest rail of any track, No work
is to be undertaken on the vertical edges of platforms adjacent to train tracks or within the
white or yellow encroachment line near the edge of platform.
5.2 Adult volunteers are to pay particular attention to children on site, to ensure that they do
not approach within 3 metres of the nearest rail of any track or platform edges.
Adults must closely supervise children at all times.
5.3 No volunteer is allowed to direct traffic at a level crossing should the boom gate signals
fail.
5.4 No volunteer is allowed to interfere with or impede in any way with the movement of
trains, trams or customers.
5.5 No volunteer is permitted to render assistance in a rail emergency unless authorized to do
so, by the TransAdelaide Incident Manager on site.
5.6 To avoid injury, volunteers must only cross rail lines at authorized crossing places.
5.7 All volunteers working within the rail corridors mu st wear safety vests provided by
TransAdelaide at all times. (See clause 4.2).
5.8 No machinery, tools or other articles are permitted within 3 metres of the nearest rail of

any track.

Equipment, Tools and Chemicals

6.1

6.2

6.3

6.4

Volunteers must obtain approval from TransAdelaide for all equipment and or
chemicals/fuels to be used prior to commencing work.

Volunteers must read and comply with all instructions when using chemicals. Chemicals
supplied by TransAdelaide will be labelled and Material Safety Data Sheets supplied.

Liquids (e.g. petrol, graffiti remover, paint, etc) are not to be stored in any container that
could be used for food or drink, or in unmarked storage containers. Flammable liquid
containers must be stored so they are segregated from other containers and must be
raised off the floor to allow for airflow.

Ladders must not be used on TransAdelaide property.
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6.5 All equipment and tools used, whether provided by TransAdelaide or volunteers, must be
designed for the task to be carried out and operated by qualified personnel, and
maintained in good order and condition

6.6 TransAdelaide will test and tag electrical equipment prior to it being loaned to volunteers.
A residual current device must be used between all power sources and electronic tools
and machinery, in accordance with OH&S Regulations and Australian Standards.

6.7 All spills of chemicals, fuels or other liquids must be reported to the Project Officer or the
Environment Manager immediately.

Painting

7.1  Only acrylic or PVA paint supplied by TransAdelaide is to be used, or by prior agreement.

7.2  Only graffiti remover supplied by TransAdelaide is to be used. All graffiti remover must be
applied with a cloth. Vaporizing or otherwise spraying liquid is prohibited. When using graffiti
remover care is to be taken to avoid breathing in of fumes.

7.3 Rubber gloves, respirators/masks and eye goggles as provided by TransAdelaide, must be
used when applying graffiti remover or when sanding any part of the station.

7.4 Painting equipment and waste water and residue from painting must be cleaned and
disposed of in accordance with Section 1, item 2.1 and 2.2 of this document.

Gardening

8.1 Always use strong gardening gloves when planting or weeding. This reduces the risk of
injury by sharp objects and insect bites.

8.2 Keep pedestrian walkways free from hazards when gardening.

8.3 Care is to be taken when using tools, shovels, edge trimmers and similar tools. Volunteers

must wear appropriate safety clothing, such as covered shoes, etc.

Rubbish Removal

9.1

9.2

Use gloves to avoid injury. Sharp objects such as hypodermic needles, syringes must be
removed by the use of tongs and placed in the sharps container provided. When the sharps
container is full contact the Project Officer for replacement. If syringe disposal equipment is
not available, please isolate the object, if possible, and call TransAdelaide immediately for
assistance.

When using wheelbarrows or rubbish bags to collect waste, due care must be taken to avoid
restricting pedestrian access or creating stumbling and tripping hazards for others.
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10.

Emergencies, Precautions and Procedures

10.1 Work within the Corridor

When Volunteers need to perform work off the platform and within the rail corridor (e.g.
painting graffiti off boundary fences) contact the Project Officer (Phone: 8218 4011) to
arrange a suitable time.

The Project Officer will arrange for a TransAdelaide Track Protector to be in attendance
before commencement of work.

Volunteers must obey and follow the instructions of any assigned Track Protector.

Safety vests issued by TransAdelaide must be worn at all times.

10.2 Working Alone

Working alone by volunteers should be avoided wherever possible. If circumstances
require a person to work alone, the following policy/procedures will apply:

Advise Project Officer (Phone: 8218 4011) of the work location, nature of work and
expected duration.

Arrangements for regular contact will be made, if the Project Officer agrees that working
alone should proceed.

Advise the Project Officer when the work is completed.

10.3 Objects falling on the Track

If anything drops on the track, the Volunteers must not remove the object. The
volunteer must immediately call either the Operations Control Centre (Phone 8218
2301/8218 2302) or the Project Officer (8218 4011), who will advise the volunteer on what
action is to be taken.

10.4 Accidents/Sickness

In a medical emergency, call 000 to arrange an ambulance.

In the event of an accident or injury, the volunteer should visit their doctor or go to the
nearest medical centre or Hospital. Once treatment has been arranged the Project Officer
must be advised of all circumstances. Immediate assistance is not available if a volunteer
is working alone and it is for that reason that such a practice is discouraged.

10.5 Fire

Volunteers are not trained as fire wardens. If a fire occurs, the area must be evacuated
immediately and the Fire Brigade called on 000.

If a volunteers clothing catches fire they are to be gently rolled on the ground to put out
the flames and/or sprayed with water and/or covered with a blanket until the flames are
extinguished, then call 000 and arrange an ambulance immediately.
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10.6 Reporting Incidents

If any situation, such as damage to equipment, loss of stored equipment, injury or
sickness to any person, a near miss, an environmental incident or any other incident
occurs, then a verbal report must be made immediately. Report to the Project Officer on
8218 4011.

Full details in writing are to be provided within 2 4 hours of the incident.

The report must contain:
details of the incident;
time, date, location;
persons involved,;
details of witnesses (if any);
details of any injuries resulting from the incident;
details of equipment involved (if any);
any information relating to the cause of the incident; and,
any information that is relevant including actions recommended.

WHEN IN DOUBT, PLEASE CONTACT, GARRY GAILEY ON 8218 4011.
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